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Throughout the Fall of 2018, community
members were asked to provide their input on a
vision for Rohnert Park. Input was collected
through Mad Libs-style exercises at Founder's
Day (October 6, 2018), Community Workshop #1
(November 8, 2018), and two online surveys
accessed through the General Plan Update
website (www.envisionrp.com) and referred to as
EngagementHQ.

At Founder's Day, nearly 100 individuals and
participant groups filled out the exercise. At
Workshop #1, 13 participants provided input on
how they envision the city's future. On the
website, nearly 70 responses helped to paint a
picture of what Rohnert Park should be in 2040.

Findings from these visioning exercises and
surveys will be used to create the Draft Visioning
and Guiding Principles document, which will be
used to guide the development of the General
Plan Update.



http://www.envisionrp.com/
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FOUNDER'S DAY

On October 6, 2018, City
staff hosted a General Plan
booth at the annual
Founder's Day Celebration.
A Mad Libs-style activity
was pinned up to a
magnetic board, and
participants used magnets
with color-coded words to
fill in the blanks with the
assets, values, and
adjectives that they felt
would best describe
Rohnert Park in 2040.

Participants were offered
the following word
suggestions, but were free

to add any word they felt fit.

Pin-up worksheet filled out by participants Founder's Day.

VALUES

Security
Trust
Family-values
Community
Belonging
Strong Family
Well-Being
Inclusiveness
Collaboration
Connection
Respectful

ASSETS
Open Space
Natural Resources
Cultural Resources
Historic Resources
Tourism
Attractions
Schools
Communities
Shopping
Recreation
Amenities
Trails
Downtown
Distinct Boundary
Multi-modal
Transit
Destination
Housing
Cultural Events
Community Center
Music Venues
University

ADJECTIVES
Balanced
Changing

Exciting
Unique
Attractive
Distinctive
Welcoming
Principled
Family-oriented
Active
Engaging
Connected
Thriving
Multi-cultural
Close-knit
Safe
Friendly
Comfortable
Integrated
Walkable
Bikeable
Accessible
Vibrant
Multigenerational
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Over the course of the afternoon, participants added the following additional words:

e  Prosperity e Creativity e Empathy
e  Friendship ¢ Open-Mindedness ¢ Kindness
e Health e Integrity e Fun

e Fiscal Responsibility e Independence e Service

e Innovation e Education e Respect

The following five words were the top
choices at Founder's Day:

Sonoma State University students were also
present to help carry out this exercise. They
documented all the responses with photos,

which can be found in Appendix A.

1. Community

2. Fun

3. Friendly

4. Family Values

5. Schools
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Photos from Founder's Day on October 6, 2018.
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COMMUNITY WORKSHOP #1

On November 8, 2018, City staff and General Plan consultants held a community workshop. This
workshop began with an open house between 530 and 6:00pm, which showcased poster boards
explaining the general plan process, the documents to be produced as part of the update, the
project timeline, and ways to get involved. Boards featuring snapshots of findings from the existing
conditions whitepapers were also posted for viewing. The open house was followed by interactive
small group exercises that took place as part of a Planning Commission meeting agenda item. The
exercises were designed to get input on the future of Rohnert Park and to help articulate ideas to be
used in developing the community's vision. In total, there were 13 participants split between two

groups.

The following five words
were the top choices at
Workshop #1.

1. Thriving
2. Welcoming
3. Family

4. Innovation
5

Community

In the second exercise,
participants were asked to
mark an aerial map of
Rohnert Park to show areas
where they felt should be
considered for change by
the year 2040. Many people
talked about connecting
different parts of Rohnert
Park together with better
trails and public transit
options. Participants also
wanted more housing and
revitalization. This exercise
will feed into the
Alternatives process and
will not be discussed at
length in this summary.

EENEEEEEEEEEEEEEEEEEEEEEEEEEEE

In the first exercise, participants were asked to individually fill out a
Mad Libs-style worksheet. The worksheet provided two example
vision statements, followed by three options to fill out. The first two
options were vision statement templates with blanks to fill in words
(i.e., Mad Libs-style). The third option offered space to create their
own vision.

Once completed, participants were tasked with working together in
their group to develop a collective vision for the future of Rohnert
Park. They began by each sharing their individual visions for Rohnert
Park and then worked to find common themes. Creating a group
vision was an exercise in compromise and communication, as
participants needed to listen to one another to develop something
everyone could support.

Vision Statement Exercise

Directions: This exarcise is a consensus-bullding procsss to develop & Visian Statement for the General Plan Update by
establishing a shared idea of what Is valued by most of the Clty. what describes the desired future for the City. and what Is
achieve that future

1. Work individually to crente a vision statement that reflects your thoughts by using one of the *fill in the blank™ options or
‘craabe your cwmn’ option. Use the waords provided at the bottam of the sheat for inspiration,
2. Once completed. work with your group to complete ONE collective vision

Example £ Our ity [s the heart of the Bay Area and a reglonal center for commerce, community, ond culture. Our economy is
strang and diverse and pray it paying fobs across a brogd range of local bus) profile comparies and emerging
iriustries, Ouw residents and nelphborboods o 2 it by, aindd our communily & celebrated for its diversity and equitoble
treatment of everyone Our city provides effective and efficlent public services and is fiscally stable

Example 2: i 2040, Rohnert Park is a vibrant. family-friendly oty in Sonoma Countly. The cify has o strong. diverse economy with
high-paying jobs and local attractions for cify residents and isitors. Residents can easily bike, walk. and fake public transit to many

destirotions within the city. Rohnert Parf is known as a fun aind unique place Fo live. work ond play.

Option 1: Fillin the Blank

Rohnert Park is built on [2 values] and In 2040, Rohnert Park is recognized as @) an)

|2 adjactives| and place to live, work, and visit. Residants rmunities calabrate

the city's 12 valua/assets), and

Option z: Fillin the Blank

n 2010, Rohhert Park will have matwed intoa ladjectivel _______ __ city. with lacectivel
neighbarhoods and ladjectivel amenities, The ecoromy is ladjectivel . supported by
lasset/voluel Rohnert Park s will-known thraughout the reglon for its lassetavaluel

Optien 3: Create Your Own Vislen for Rohnert Park

Vision Statement worksheet
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Photo of participants from Workshop #1 on November 8, 2018.

Photo of participants from Workshop #1 on November 8, 2018.

There were three group visions, as one group wrote two. Bold formatting indicates words chosen by
the groups. They are the following:

[Option 1] Rohnert Park is built on community and family. In 2040, Rohnert Park is
recognized as a safe, welcoming, and vibrant place to live, work, and visit. Residents and
communities celebrate the city's economic and cultural diversity.

{Option 2] In 2040, Rohnert Park will have matured into a unique, uplifting city, with
accessible neighborhoods and active, multi-modal transit amenities. The economy is
thriving, supported by fiscal responsibility. Rohnert Park is well-known throughout the
region for its destination location in the heart of the wine and beer country.

[Option 2] In 2040, Rohnert Park will have matured into a vibrant and innovative city, with
family-oriented neighborhoods and connected amenities. The economy is thriving,
supported by diverse businesses. Rohnert ParR is well-known throughout the region for its
varied amenities, including education, recreation, culture, and entertainment.

At the end of the workshop, group vision statements were reported out and televised live on
Channel 26. Individual vision statements can be found in Appendix B.
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ENGAGEMENT HQ

Over the course of the General Plan update, there have been and will be opportunities for
community members to engage online. By visiting engage.envisionrp.com, Rohnert Park residents
and stakeholders are able to give input through the surveys and polls that are posted regularly on
the project website. So far, there have been two surveys on visioning.

EngagementHQ homepage

Survey 1. “In the future, Rohnert Park will be..
(describe the features of the community you want to see by 2040)"

For this question, participants used use their own words to describe what they saw for the future of
Rohnert Park.. The following subsections describe the themes that came out of the responses.
Overall, Rohnert Park residents painted a picture of the future that is community-oriented, affordable,
environmentally sustainable, responsibly managed, filled with vibrant local businesses, and very
generous in spirit. There were 41 responses to this question. Appendix C contains the actual
responses collected on EngagementHQ.

Economy/Amenities

Many participants imagined that in 2040, Rohnert Park would have a wide variety of unique,
interesting, and locally-based businesses, restaurants, and shops. It would be a tourist destination
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with entertainment and cultural offerings. Rohnert Park would have a strong, sustainable economic
base, and there would be options for people of all income levels.

Central City/Gathering Places

Participants illustrated a vision of a bustling downtown Rohnert Park in 2040. It would be the place to
gather, shop, and socialize. There would be a mix of uses, including housing, commercial spaces, and
art, as well as public spaces for community events such as the farmers' market, festivals, music, and
movies in the parks. It would be pleasantly walkable and well-connected to public transportation
such as the SMART train. Not only would Rohnert Park residents love to spend their time relaxing
here, but it would also attract visitors from all over the region.

Alternative Modes of Transportation/Parks and Open Space

For Rohnert Park in 2040, participants hoped for a green, eco-friendly, well-connected city. There
would be welcoming and safe biking and walking trails that connected residents to all parts of the
city in addition to the city's numerous parks and green spaces. There would also be eco-friendly
modes of public transportation that are accessible to all, including seniors, people living with
disabilities, and families with children.

Safety

Participants envisioned Rohnert Park to continue to be a safe place in 2040. They saw safe parks,
adequate fire and police protection, low crime rates, and minimized loss from fires. There would also
be community-wide emergency response teams coordinated by the City.

Community/Values

Participants imagined a family-friendly, welcoming, fun Rohnert Park in 2040. The city would be a
thriving community made up of a diverse population. It would not be too big or too small, but just the
right size. There would be community services available to people of all ages and ability statuses;
there would be exciting community events and community involvement with civic issues. It would be
a community that respects of opinions of its citizens and a place that supports equality and civil rights
for all. In 2040, Rohnert Park would be a great place to grow up and grow old.

Traffic

In Rohnert Park in 2040, participants saw better traffic flow, safer intersections, and improved
enforcement of speeding.

Growth Management/Sustainability

Participants envisioned that in 2040, the community separators around Rohnert Park would still be
maintained, and that growth would be limited and planned. Decisions around growth would include
neighborhood representatives in the conversation. Government buildings would use more clean
energy, and city infrastructure (e.g., roads, sewer, power grid, services) would be sustainable and
well-funded. Rohnert Park would be the leader in and model in environmental stewardship,
sustainability, and innovative energy technologies.

Housing

For Rohnert Park in 2040, participants saw a city with creative solutions to providing affordable
housing. Participants saw the use of building more mobile home parks, senior apartments, Section 8
housing, rent control, and even the development of a tiny home community. Neighborhoods on the
west side of the city would be given the same neighborhood feel and attention as the neighborhoods
on the east side. Housing would be walking distance to city amenities, and there would be no
homeless because everyone would have a home.
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Education

Participants illustrated a future in Rohnert Park with strong schools that provided the best education
for every student. There would be greater cooperation between Sonoma State and the City, as well
as between the local school district and the City.

Other

Participants also saw the Rohnert Park of 2040 to be a tech-savvy city with undergrounded utility
poles and wires. In addition, neighborhoods would be governed more by residents and less by city
officials.

Survey 2. "How would you describe Rohnert Park in 2040?"

This survey was a variation of the Founder's Day exercise and the first exercise from Workshop #1.

A total of 28 participants provided answers to this survey online using EngagementHQ. Participants
were shown a list of words categorized as values, assets, or adjectives. From these lists, they were
asked to pick their top three from each category. The following table shows the words provided with
the top choices highlighted. Since several words received the same number of votes, the words
highlighted were the ones that received one of the three highest votes in each category. The number
of votes received by each word can be viewed in Appendix D.

VALUES ASSETS ADJECTIVES
Security Open Space Balanced
Trust Natural Resources Changing
Family-values Cultural Resources Exciting
Community Historic Resources Unique
Belonging Tourism Attractive
Strong Family Attractions Distinctive
Well-Being Schools Welcoming
Inclusiveness Communities Principled
Collaboration Shopping Family-oriented
Connection Recreation Active
Respectful Amenities Engaging
Prosperity Trails Connected
Friendship Downtown Thriving
Health Distinct Boundary Multi-cultural
Fiscal Responsibility Multi-modal Close-knit
Innovation Transit Safe
Creativity Destination Friendly
Open-Mindedness Housing Comfortable
Integrity Cultural Events Integrated
Independence Community Center Walkable
Education Music Venues Bikeable
Empathy University Accessible
Kindness Vibrant
Fun Multigenerational
Service
Respect
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